Troop 323 Patrol Leader’s Council Agenda
February 16, 2016

Call To Order, Pledge and Opening Prayer — Ethan

Attendance — Thomas-Scribe (SPL-Ethan, ASPL-Jacob, PL-Carson, Gabriel,
Zachary, Alex, Instructor-Brian S., Mr. C.) — check those in attendance

Review of the Meeting Minutes from January — Thomas

Patrol Reports — Patrol Leaders
1. Advancement since last meeting (none)
2. Patrol Activities held or planned — each patrol should plan an activity
3. Patrol Meetings — items the patrol wishes to bring up to the PLC

Old Business
1. Discuss any open items from the Minutes of the last meeting
2. Start, Stop and Continue from Merit Badge Night
3. Interpatrol activities — written plan for each week

March Meeting Planning (3/1, 3/8, 3/22) — Note: no meeting for 3/29

o Pick theme for month

o 3/1-Troop meeting — Webelos 2s attend

o 3/8 —Troop meeting — Merit Badge night (start new classes); signup/pay for
February Campout

o 3/22 — Troop meeting — plan menus and duty rosters for February campout

February Campout (2/26-28) — Springmaid Mountain

March Campout (3/18-20) — Belk Scout Camp (OA Spring Fellowship) — Webelos
Crossover

April Campout (4/29-5/1) — Need to decide on this; Caving(TN) or Fishing(TBD)
May Campout (5/20-22) — Need ideas; Beaver Weekend (OA ordeal) same weekend

New Business
o Service Project ideas for spring (in addition to Scouting for Food in February)

Scoutmaster’s Time — Mr. Coughlin
Closing — Scout Oath, Law and Outdoor Code — Ethan

Next Patrol Leader’s Council Meeting — March 15, 2016 — PLC to plan April Troop
Meetings



